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Orlando: An Important
1 Investment in the Future

With its move to Orlando, STGD is
investing in its future as well as the
future of the electric utility industry.
Our investment is made with confidence
that the difficulties confronted today
by utilities are temporary, and that their
and our long-term futures are bright.
Our investment is across our entire
operation: modern facilities and long-

o [tilize effectively the technologies
common to both turbines and gen-
erators, particularly within the
disciplines of mechanics, metallurgy
and heat transfer,

® Take full advantage of advanced
business syvstems to enhance com-
munications with you and customers.

# [Establish a positive organizational
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University of Central Florida is adjacent
to our new offices. And the cost of living,
recreational opportunities and school

systems are favorahle, -
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Relocation is Planned, Coordinated
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Eight hundred thirty employes and
their families will relocate to Orlando
from East Pittsburgh and Lester. Their
relocation is being phased over three
Vears:
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® Phase | was completed in 1981, when
over 200 employves in various systems
and support groups such as Manage-
ment Systems, Multiplant Planning
and Personnel were moved. These
employes moved first because they
set the stage for the customer interface
groups to follow. All are now working
at full capacity in a temporary facility
at 6655 East Colonial Drive.

® Phase IT began in January, 1982 and
will be complete in October, It consists
of relocating over 350 emploves in
such customer interface groups as
Marketing, Projects, Systems En-
gineering, International Operations
and Administration..many of the
people who support you in the field.
See the chart in this issue of the Gap
fur dl:l.i.l:i[ﬁ- Uf lhis ITRWE 'd.lld ILU“' }'Uul’
support will continue,

® Phase III consists of moving over
270 employes in our technical engi-
neering groups. [t will begin in March,
1983 and be complete the following
Cctober,

Coordinators Ease
the Transition

A Move Coordinator has been named
in each department. Each coordinator
works with the Manager of Orlando
Planning, Visibility and Control to
deline the requirements and schedule for
each move. They also act as a single
point of coordination and communica-
tions within each department, and as an
early warning for potential problems.

All moves are designed so that svs-
tems, tools and people will be in place
and operable when needed. A tvpical
mave will be sequenced as follows.

Assume that Department A is sched-

uled to be working at full capacity in
Orlando on September 1, 1982, In April,
information to run the business such as
records and inactive files would have
been shipped to Orlande, with backup
maintained at Lester and East Pitts-
burgh. Correspondence and active files
would be shipped “hot load” (weekend
delivery). Tools needed to run the busi-
ness such as interface drawings, com-
puterized design specs and support
systems would be functional before the
first half of the department is moved.
In May, a small group would have
relocated to set up records, assure that
communications channels are estab-
(Continued on Poge 2)



Relocation is Planned, Coordinated to Assure Your Continuing Support

(Continued from Page 1)

lished and other needs have been met. would handle all work until July 31, at Mail, telephone and telex communica- May. People in Department A would
Each group in the department would which time the other half would be tions would be to Lester and East Pitts- personally advise all their active cus
then move half its people in July and working in Orlando. After July 31, all burgh until July 31, then directed to tomers of the move schedule and com-
half in August. The half remaining in work would be handled by the group in Orlando, New addresses and telephone munications channels, and you in field
Lester and East Pittsburgh after July 1 Orlando, and telex numbers would be available in gales would advise all other customers,
L _ ol

Construction in Orlando is Well Along
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The cornerstone of our new building was laid last February, During the ceremony, Dr. Stan Quick,
General Manager, STGD, cut a ribbon unveiling a large Westinghouse/ Orlando sign.
The cornerstone will be displayed in the building's lobby.
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Construction of the new building is progressing on schedule. The first floor slab has
been poured on the north section, and the second floor on the center section. Parking
lots are paved, water and sewage lines connected, and elevator pits are in place.
Occupancy is scheduled to begin in the spring of 1983; and be complete that Fall. The
University of Central Florida is shown in the backaround, ¥ -

We moved recently from o temporary office at 1011 East Colonial Drive to this one at
6655 Fast Colonial Drive. The move was completed smoothly and without interruption
of business support activities, The interior and exterior of the 90,000 square foot building
were extensively remodeled to create a pleasant, efficient workplace until the new

headguarters is complete.
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