April 8, 19256.

Chass & Company,
Orlando, F¥la.

Gentlemen:=- Attention Mr. louser.

I think it is essential ¢ the Accounting Depart-
ment prepare immediately a smta% for each distriet show-
ing the quantity of frult moved from each district from
March 1 to April 1, prices roslized, and add this March re-
port o the previous reports de up so as to show the
averages of eaah distriot {yéﬁatha begimning of the season
up to say April 1. /

It is essential that the outside district men be
touched up daily as to the necessity of soliciting business
for the coming season, and to make use of these statements
of ours which show up good. They could use as a talking
point the fact that Chase & Company growers get a chesk for
the net proceeds within & reasonsble length of timse after
shipment is made, and the growsrs who strike the good market
gat the benefit of i%, and their averages are not pullad
down by being pooled with voor frult on bad marksts. There
is a good talking point in this line of argument. I think
you understand how to put it up to the district men.

In line with my suggostion Monday I would have pre-
pared, on plain paper, an outline of a letter of withdrawal
for Zxobange growers to sign, same to be mailed to the Sube-
Exohanges they belongte in order to get them out of the
Exchange on or before the da%ts which their sontrast calls
for said notice to bs filed. 1If they want to go into the
Exchange after withdrawal they can do so and if they want
to go into an indepsndent marketing agenoy they can do 0.
It is an easy matter to tell the men they ocan write & le tter
amouncing their intention to withdraw, but the distriast
men should have a letter prepared and with them, and when
they get their prospsctiva shippers worked up to the proper
point get their signature to the letter, hold on to it and
mail 1%, keeping & copy of same. I think Dade, Clemens,
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Cloward, S. O« Chase, Jr., Prank Dade and Vogt should all :
have several copies of this proposed letter. If the growers
ars tied up with the Zxchange for another year it is going

to be 2 mighty hard matter to do business with them, but if
they signify their desire to withdraw within the next week

or ten days they will then bte free to sct as they see fit
later on. Too musch importance cannot be placed on metive,
strenuous, woxk along this line between now and May 1.

Yours very truly,

S0C sHMR
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